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Can You Inspire? 
Are you bursting with energy and ideas? Are you most at home with young people, helping bring out the 
best in them? 
 
We are looking for a group of enthusiastic, dedicated adults to support Scouts from Surrey on an adventure 
to the 25th World Scout Jamboree in the Republic of Korea. 
 
Sound like this could be you? Read on for more details… 
 

Introduction 
A World Scout Jamboree is a world Scouting event for young people aged between 14 and 18 and is a 
gathering of Scouts and Guides from all over the world for an exciting programme of global development, 
peace, cultural understanding, adventure, fun and friendship.  
 
The Scout Association has a long history of sending a large number of Units (36 young people and four 
leaders, divided into four patrols) as part of a UK Contingent to attend Jamborees. In 2015, the UK 
Contingent to the 23rd World Scout Jamboree in Japan comprised over 3,500 youth and adult members. In 
2019, the UK Contingent comprised 100 units (4,000 young people and leaders) and 750 International 
Service Staff! Each Contingent has enjoyed a varied and exciting experience.  
 
The 25th World Scout Jamboree will take place at SaeManGeum, Jeollabuk-do, Korea. The dates of the 
event are 1-12 August 2023. The 25th World Scout Jamboree will be a remarkable experience taking place 
100 years after the Scout Movement began in Korea, and 32 years after hosting the 17th World Scout 
Jamboree in Mt. Seorak, Goseong, Gangwon-do in 1991. What makes every World Scout Jamboree special 
is how different nationalities unite for a shared experience.  Imagine the possibilities when Scouts from 
more than 162 accredited National Scouting Organizations come together to enjoy the World Scout 
Jamboree. 
 
The Logo 
The logo for the 25th World Scout Jamboree 
symbolises the gathering of Scouts from around the 
world who will come together under one tent in 
Korea to enjoy the Jamboree experience. The logo is 
designed in the shape of traditional Korean tiled roof 
(Giwa-jibung) and tents, and embodies the spirit of 
joyful festivals that take place in Korea.   
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South Korea 2023 
The 25th World Scout Jamboree is preparing to offer various educational programmes to support young 
people from all over the world to develop Scout friendships and realise their dreams of global peace, unity 
and sustainability. The programmes will be developed by recruiting brilliant ideas from Scouts all around the 
world. The theme of the Jamboree is “Draw your Dream!” representing our willingness to accept young 
people’s ideas and opinions, and create an opportunity for them to make their Jamboree dreams come true. 
Further information about the Jamboree can be found at 2023 새만금 『제25회 세계스카우트잼버리』 
Official Website (2023wsjkorea.org) 
 
Dates 
The dates of the Jamboree itself is 1 - 12 August 2023, but the whole experience will include a UK 
Contingent pre/post programme of visits and activities, so could begin several days before and finish 
several days after these dates. 
 
Weather 
Temperature  
The month of August normally features hot weather. During the last five years, the average temperature 
was approximately 28˚C, the average highest temperature was 33˚C, and the average lowest temperature 
was 25˚C. 
Cloud cover 
The median cloud cover is 8.7, with no significant differences over the course of the month. Cloud cover -> 
Sunny (0-5), Cloudy (6-8), Cloudy (9-10) 

Precipitation 
Throughout early August, the most common types of precipitation 
are thunderstorms and light and moderate rain. 
Relative humidity  
Relative humidity usually ranges from 64% to 86% during the 
month of August. It is helpful to note that the location of the 
Jamboree site is near the beach. 
 
The Site  
The 25th World Scout Jamboree will take place on a brand new 
site in SaeManGeum. The campsite is flat and overlooks the sea on 
one side and features a view of the mountains. It is situated in 
close proximity to the beautiful Byeonsanbando National Park 
(Byeonsan Peninsula) located on the West Coast of Jeollabuk-do. 
The site is about 8.8km2 and spreads out on a wide piece of land 
measuring 6.2km by 1.7km (based on the longest points).  
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The Jamboree experience 
At the Jamboree, the young people will have a packed programme of 
activities all centred around the theme of Draw your Dream:  
 
The Jamboree programme will offer various adventure activities that 
use the environment around SaeManGeum, including the mountains, 
rivers and seas to enable Scouts to connect with and discover 
nature. The event will also engage participants in cross-cultural 
exchange to experience the best of Korean culture and tradition from 
K-pop music to Bibimbap food to the Hangul alphabet, and much 
more.  
 
The programme will also use the latest technology to enable 
participants and contingents to connect, stay up-to-date with 
information, and take part in a variety of activities through the official 
Jamboree app. Participants will be able to experience the future 
through everything from robot technology to virtual reality, with the 
chance to join in many activities and learn about the fields of science, 
technology, engineering, mathematics and the environment. 

 
 
Each Unit will camp, sleep and eat 
together on their own ‘compact’ 
allocated site neighbouring Scouts from 
all over the world. Whilst food is 
provided, each unit is responsible for 
their own catering. Tents and catering 
equipment are provided by the Jamboree 
organisers or the UK Contingent and 
major logistical aspects such as travel 
will be planned by the UK Contingent 
team.  
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Applying to 
be a leader 
 
Make up of a Jamboree Unit 
Every Jamboree Unit is made up of 36 
young people (in Patrols of 9) and 4 
Leaders (one for each Patrol). The 4 
Jamboree Unit leadership roles are: a 
Unit Leader, a Deputy Unit Leader and 2 
Assistant Unit Leaders. Depending on 
the needs of the young people who are 
selected, we may need an additional leader to provide specific special needs support, but this is not known 
at this stage. 
 
A Unit may include Patrols from other counties, Girlguiding UK, British Scouting overseas or solidarity 
patrols, which are patrols from other countries that The Scout Association has offered financial assistance 
to. 

 
 
 

Role of the Unit Leader team 
The Jamboree Unit Leader roles involve managing the training and personal development of the young 
people (participants) in the Unit. Participants may include 12 year old Scouts at the time of the selection 
process, to 17 year old Explorer Scouts when the Jamboree takes place. Unit Leaders must be equipped to 
respond to the changing needs of this wide age range; the ability to support and guide all youth members 
throughout the journey, and create opportunities for young people to shape their experience. A consultative 
style of leadership is vital to produce effective team working, and role model positive behaviours to the 
young people in the Unit.  
 
The World Scout Jamboree offers a unique experience to each participant who attends and provides them 
with opportunities to develop their independence and self-confidence. Unit Leaders should actively grow 
the trust and confidence of participants to empower them to learn skills for life, and to guide them to reach 
their full potential.  
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The job of Unit leadership is very time consuming and challenging; strong unit leader teams support each 
other throughout the 2 year period. The commitment will include attending national Unit Leader training 
events, organising the many, essential, Unit training events, being a point of information for parents and 
participants, being a local ambassador for the WSJ and taking part in any feedback and debriefing process. 
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Selection process 
You should carefully read all the information in this application pack, and feel free to contact us with any 
questions. 

Sunday 1st August 2021 Application deadline 12.00 midday, via MS Form or recorded 
submission.  
 

Sunday 5th September 2021 We will let you know by now if your application is being taken 
to the next stage and you are invited to attend the selection 
weekend. 
 

18th–19th September 2021 Selection weekend with interviews planned for the following 
2 weeks.  

Applications should be made by fully completing the online application form by 12.00 midday on Sunday 
1st August 2021. 
 
The weekend will include both practical tasks, games and exercises, all designed to allow us to assess your 
skills and experience in relation to the roles. It will be relatively informal, and we hope that you will enjoy it, 
regardless of whether you are selected for a Unit Leader role for this event or not. 
 
Following the selection weekend individual interviews will take place. 
 
Once the selection process is complete, we will contact everyone who took part to confirm whether or not 
we are able to offer them a place on a Jamboree Unit Leadership team. Unit Leaders/Deputies/Assistants 
will hold county appointments until 31 December 2023 and will commence work in their role from October 
2021. 
 
Roles available 
There are three roles within a Unit Leadership team: 

1. Unit Leader - leads the Unit (mentoring the other Unit Leaders) and manages the participants in the 
Unit, building a strong, cohesive, working leadership team and supportive environment, where 
young people will feel safe and confident to develop personally. 

2. Deputy Unit Leader - assists the Unit Leader in leading and managing the Jamboree Unit 
3. Assistant Unit Leaders x2 - assist the Unit Leader and Deputy Unit Leader in leading and managing 

the Jamboree Unit 

Please see the person specification and role descriptions in the following pages for more information. 
 
Key considerations when selecting Unit Leaders 
Whilst the person specification contains more details of what we are looking for in a Jamboree Unit Leader, 
there are certain areas we would like to highlight: 

1. Prospective Leaders should have experience, or at the very least show a clear understanding, of the 
methods the Association uses to work with the age group concerned. They must commit to enacting 
the Values (care, co-operation, belief, respect and integrity) at all times. 

2. The Jamboree experience requires a significant time commitment, including in the lead up to the 
event. The Jamboree itself may last up to three weeks and therefore applicants will need to be sure 
they have the support of employers and family to be able to commit to the event. Further, there will be 
a significant number of weekend and evening commitments in preparation and after the jamboree, 
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and applicants should be confident they have time available amongst other commitments to fulfil the 
obligations of the role. 

3. A Unit needs a positive blend of experience and youth in its leadership and ideally a mix of female and 
male leadership. Younger Leaders need to be confident enough to work in partnership with 
experienced Leaders. Equally, all Leaders need to be open-minded enough to receive the ideas and 
initiatives of others. Leaders need to be able to act as a team and be jointly responsible for the 
operation of the Unit.   

4. The Jamboree will involve camping for the entire event and it is likely that whilst food will be provided, 
catering will be the responsibility of the Unit. Leadership teams should have the necessary camping 
and cooking skills to ensure that the young people operate in a safe, hygienic way and are able to 
spend as much time as possible enjoying the Jamboree. 

5. It is essential that all Leaders can deal with emergencies and unforeseen difficulties during the event 
and are able to work cooperatively with the rest of the team, asking for support when needed. 

6. Previous experience of a World Scout Jamboree (either as an adult or a young person) or of 
international Scouting and other countries, cultures and languages is not required, but will be an asset 
to the team.   

7. The role of Unit leadership is both physically and mentally demanding. Days at the Jamboree are 
generally long and sleep is at a premium. The size of the Jamboree site will be large, there is no 
transport to get around, and the hot and humid climate will provide other challenges. Leaders should 
be in good health and have sufficient physical and mental stamina to be exposed to this type of 
environment for 12 days.   

8. It is important that Leaders are self-reliant, robust and capable so that they will be able to lead their 
young people in a variety of circumstances, for example, planning and leading a programme as part of 
a potential pre-event experience.   

 

Costs 
There will be a fee for everyone attending the Jamboree and the UK Contingent Management Team are 
currently awaiting further information from the Jamboree Organising Team which is needed before the UK 
fees can be confirmed. It is expected that these fees along with a provisional payment schedule will be 
announced in the coming months. For context, the fee for the last Jamboree (USA 2019) was £3,395, and 
we would expect the 2023 fee to be reasonably close to this. 
 
Surrey has a tradition of offering some financial support to our Jamboree Unit Leaders and plan to do so 
again, although we will not be in a position to confirm the percentage of the fee that will be covered until 
after the announcement of the fees. Applicants for Unit Leader roles should therefore be committed to 
raising funds to cover a percentage of their fee, although expenses associated with carrying out these roles 
in the pre and post Jamboree phases will be covered by the county. 
 
Any questions? 
We are keen that every adult in Surrey that wants to apply should do so, and we consider the Jamboree 
experience a development opportunity for adults as much as for young people. If you have any questions 
about the role, or would like to speak to someone who has been part of a Jamboree Unit leadership team in 
the past, please do get in touch on caroline.pearce@surrey-scouts.org.uk 
 We look forward to hearing from you! 

mailto:caroline.pearce@surrey-scouts.org.uk
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Person specification 
Unit Leader, Deputy Leader and Assistant Unit Leaders – Surrey to 25th World Scout Jamboree  
The World Scout Jamboree offers a unique experience to each participant who attends and provides them 
with opportunities to develop their independence and self-confidence. 
 
The role of the Unit Leadership Team is key in making sure that all participants in the Unit have a positive 
Jamboree experience – from the moment a young person applies to be a member of a Jamboree Unit 
through to the final Unit weekend, after returning home from the Jamboree.  
 
The Vision for the UK Contingent to the 25th World Scout Jamboree builds on The Scout Association’s 
strategy: Scouting for all.  
 
The vision is: 
 
‘‘The UK Contingent will deliver a unique and sustainable international adventure shaped by young people. Rising 
to the challenges faced, we will facilitate the development of all participants and strive to be the most inclusive UK 
Contingent ever. By engaging the whole of The Scouts on the journey, we will have a positive longer-term impact 

both on Scouting and the local communities where we live.’’ 
 
 
The Jamboree is physically, mentally and emotionally demanding. Applicants should be aware of the nature 
of what is expected and be confident that they are able to contribute to all aspects of the Jamboree 
experience. 
 
Applicants should be aware that the Jamboree experience may last up to three weeks subject to final 
confirmation on the makeup of the experience and therefore will need to be sure they have the support of 
employers and family to be able to commit to the event. Further, there will be a significant number of 
weekend and evening commitments in preparation and applicants should be confident they have time 
available amongst other commitments to fulfil the obligations of the role. 
 
Being a Unit Leader, Deputy Unit Leader or Assistant Unit Leader is challenging but is also extremely 
rewarding. The table below indicates some of the skills and experiences that would be beneficial for those 
applying for a Unit Leader, Deputy Unit Leader or Assistant Leader role. Not everyone will have all the skills, 
and remember many skills and experiences are transferable from other situations outside Scouting (e.g. 
family life, work and other voluntary commitments). You should be able to help deliver a truly youth shaped 
experience.  
 
 
 
 
 
 
 
 
 
 
 



 

 

Surrey Unit Leader Application Pack 10 

Please use this document to help focus your application. 
 

 Unit Leader/Deputy 
Unit Leader 

Assistant Unit Leader 

 Essential Desirable Essential Desirable 
Experience     
Working with or understanding 12-18 age 
group ✔  ✔  

Experience of camping for extended periods  ✔  ✔ 
Have (or be willing to work towards) Explorer 
Scout leadership woodbadge/ Hold the 
Girlguiding adult leadership certificate 

✔  ✔  

Have (or be willing to work towards) appropriate 
Nights Away permit/ Senior Section Camp 
Licence  

✔  ✔  

Jamboree/ international interest and/or 
experience ✔  ✔  

Working to and delivering projects on budget  ✔  ✔ 
Have a clear understanding of the methods, 
policies and values of The Scouts or Girlguiding 
UK 

✔  ✔  

Be prepared to work towards being ready to 
supervise a Patrol of young people on your own 
in another country by the time of Jamboree 

✔  ✔  

     
Skills and knowledge     
Planning or project skills in putting together 
team building and training events ✔   ✔ 

Management skills in working with adults ✔  n/a n/a 
Strong team working skills ✔  ✔  
Strong leadership skills in working with young 
people ✔  ✔  

Delegation skills ✔   ✔ 
Decision-making skills ✔  ✔  
Understanding of diversity and equality issues ✔  ✔  
Communication skills ✔  ✔  
     
Characteristics     
Adaptable ✔  ✔  
Calm under pressure ✔  ✔  
Able to maintain a sense of humour ✔  ✔  
Able to deal with difficult situations and manage 
challenging behaviour and circumstances ✔   ✔ 

Communicative and personable, and have 
access to email and internet ✔  ✔  

Able and keen to take part in activities when 
necessary ✔  ✔  

Robust physical and mental condition ✔  ✔  
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UNIT LEADER   
Role Description 

Responsible to: ● Assistant County Commissioner (International) 
● County Leader (International) 

 
Responsible for: 
 

● Deputy Unit Leader 
● Assistant Unit Leaders (x2) 
● Youth participants 

 
Main Contacts 
Internal: 
 
 
 

● County International Team 
● County Commissioner and Deputies  
● Unit Leadership teams of other Surrey Jamboree Units 
● Assistant County Commissioners in the County  
● County Media Team 
● County Advisers and Scouters   
● District Commissioners (or nominees) 
● Headquarters: Events Team, UK Contingent Leader, UK 

Contingent Management & Support Team 
 

Main Contacts 
External: 
 
 

● [Girlguiding] (if appropriate) 
● [External County Commissioner – For Units spanning more 

than one County] (if appropriate) 
● Parents/Carers of young people in the Unit 
● Sponsors and supporters of the Unit 
● Media contacts (in partnership with County Media Team) 

 
Role Summary ● To lead and manage a Jamboree Unit attending the 25th 

World Scout Jamboree.  
● To uphold and enact the Values of Scouting (care, co-

operation, belief, respect and integrity) at all times. 
● To promote and safeguard the welfare of young people by 

following the Yellow Card, at all times.  
● To be committed to and have an understanding of inclusion, 

diversity, equality and youth shaping.  
 

UK Contingent 
Vision: 

‘‘The UK Contingent will deliver a unique and sustainable 
international adventure shaped by young people. Rising to the 
challenges faced, we will facilitate the development of all 
participants and strive to be the most inclusive UK Contingent 
ever. By engaging the whole of The Scouts on the journey, we will 
have a positive longer-term impact both on Scouting and the local 
communities where we live.’’ 

Main Activities: 
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● To attend the World Scout Jamboree in Korea and be responsible for the safety and operation and 
wellbeing of the Unit. 

● To manage and mentor the development of the Unit leadership team. 
● To engage with the UK Contingent team to support a youth shaped experience and ensure personal 

development goals for the Unit are met. 
● To set and monitor budgets and manage the finances of the Unit within guidelines set by Surrey 

(with appropriate support).  
● To be involved in the process of selecting Deputy and Assistant Unit Leaders. 
● To have completed the Wood Badge or achieved a reasonable amount of development as agreed 

with the UK Contingent. 
● To ensure that all members of the Unit (Leaders and Participants) develop new skills (both hard and 

soft) that will allow them to take back for the benefit of the local Scouting and their wider 
community.  

● To support the new process of selecting youth participants for the Unit, through random selection.  
● To ensure that the experience is “Youth Shaped” and that participants are involved in decision 

making at all levels. 
● To be the main contact for the UK Contingent and to pass on information about the UK Contingent’s 

preparations.  
● To attend UK Contingent events (training days, weekends, etc) and to work closely with UK 

Contingent Team members in order to ensure all relevant Unit preparations and administration meet 
deadlines.  

● To work with, and possibly mentor, local members of the International Service Team to allow them 
to integrate into the Unit experience, supporting Unit training weekends, and possibly providing 
extra help or support during the Jamboree (if necessary and possible in the confines of their IST 
role).  

● To communicate all relevant information about the Jamboree to relevant parties (e.g. other Unit 
Leaders, young people and their parents/carers, County team, etc). 

● To ensure a programme of activity, training and team building (including weekend camps and other 
Unit events) is developed for the Unit and leadership team to build a functioning and cohesive team 
in time for the Jamboree. 

● To encourage fundraising by the young people in the Unit.  
● To ensure the production of a visual identity (in accordance with UK Contingent guidelines) and 

“merchandise” for the Unit (if desired); i.e. t-shirts, badges, etc; in partnership with other Unit 
Leaders and young people.  

● To ensure that a member of the team works with the Contingent Management Team Member 
(Communications) and the County Media Team to identify Unit stories and make full use of the 
publicity generated from the Jamboree.  

● To ensure that a member of the team liaise with the County media Team to create appropriate 
communication tools (i.e. email lists, forums, blogs, websites, etc). 

● Contribute to the review and feedback process as required.  
● Undertake regular reviews with their County team to ensure the expected level of development is 

achieved by the Unit. 
● To uphold and enact the Values of Scouting (care, co-operation, belief, respect and integrity) at all 

times.  
● Promote and safeguard the welfare of young people by following the Yellow Card at all times. 
● To demonstrate commitment to and understanding of inclusion, diversity and equality. 
● Any other duties as may be reasonably requested by the County Commissioner (or nominee) and 

the UK Contingent Team. 
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DEPUTY AND ASSISTANT UNIT LEADERS 
Role Description 
 
Responsible to: Unit Leader  
Responsible for: 
 

● Youth participants 
 

Main Contacts 
Internal: 
 
 
 

● County International Team 
● County Commissioner and Deputies  
● Unit Leadership teams of other Surrey Jamboree Units 
● Assistant County Commissioners in the County  
● County Media Team 
● County Advisers and Scouters   
● District Commissioners (or nominees) 
● Headquarters: Events Team, UK Contingent Leader, UK 

Contingent Management & Support Team 
 

Main Contacts 
External: 
 
 

● [Girlguiding] (if appropriate) 
● [External County Commissioner – For Units spanning more than 

one County] (if appropriate) 
● Parents/Carers of young people in Unit 
● Sponsors and supporters of the Jamboree Unit 
● Media contacts (in partnership with County Media Team) 

 
Role Summary ● To assist the Unit Leader in leading and managing a Jamboree 

Unit attending the 25th World Scout Jamboree.  
● To uphold and enact the Values of Scouting (care, co-operation, 

belief, respect and integrity) at all times. 
● To promote and safeguard the welfare of young people by 

following the Yellow Card, at all times.  
● To be committed to and have an understanding of inclusion, 

diversity, equality and youth shaping.  
 

 
UK Contingent 
Vision: 

‘‘The UK Contingent will deliver a unique and sustainable 
international adventure shaped by young people. Rising to the 
challenges faced, we will facilitate the development of all 
participants and strive to be the most inclusive UK Contingent 
ever. By engaging the whole of The Scouts on the journey, we will 
have a positive longer-term impact both on Scouting and the local 
communities where we live.’’ 

 

Main Activities: 

● To attend the World Scout Jamboree in Korea and contribute to the safety, operation and wellbeing 
of the Unit. 
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● To support the new process of selecting youth participants for the Unit, through random selection.  
● To have completed the Wood Badge or achieved a reasonable amount of development as agreed 

with the UK Contingent. 
● To understand the Unit Leader Role Description and work closely with the Unit Leader (for the 

Deputy Unit Leader - to be able to deputise for the Unit Leader at any time, whether due to the 
planned or unplanned unavailability of the Unit Leader). 

● To help ensure that all members of the Unit (Leaders and Participants) develop new skills (both hard 
and soft) that will allow them to take back for the benefit of the local Scouting and their wider 
community.  

● To ensure that the experience is “Youth Shaped” and that participants are involved in decision 
making at all levels. 

● To attend UK Contingent events (training days, weekends, etc) if invited, and work closely with UK 
Contingent Team members in order to ensure all relevant Unit preparations and administration meet 
deadlines.  

● To help ensure personal development goals for the Unit are met. 
● To work with, and possibly mentor, local members of the International Service Team to allow them 

to integrate into the Unit experience, supporting Unit training weekends, and possibly providing 
extra help or support during the Jamboree (if necessary and possible in the confines of their IST 
role).  

● To help communicate all relevant information about the Jamboree to relevant parties (e.g. other Unit 
Leaders, young people and their parents/carers, County team, etc). 

● To help deliver a programme of activity, training and team building (including weekend camps and 
other Unit events) is developed for the Unit and leadership team to build a functioning and cohesive 
team in time for the Jamboree. 

● To encourage fundraising by the young people in the Unit.  
● Contribute to the review and feedback process as required.  
● To uphold and enact the Values of Scouting (care, co-operation, belief, respect and integrity) at all 

times.  
● Promote and safeguard the welfare of young people by following the Yellow Card at all times. 
● To demonstrate commitment to and understanding of inclusion, diversity and equality. 
● Any other duties as may be reasonably requested by the County Commissioner (or nominee) and 

the UK Contingent Team. 

  
 
Specialist Activities/Roles: 
The following responsibilities will be divided between the Unit Leadership team: 

Communications Lead (“Communications Champion”): The Unit’s communication champion will be 
responsible for sharing the magic of the Jamboree experience (from selection to returning home) 
with Scouting and Guiding within Surrey Scouts. They will act as a focal point for Unit 
communications, working with the County Media team to develop and inform (on-brand) local media 
plans. They will be responsible for managing the Unit’s online presence (e.g. Unit website, Facebook, 
Twitter, Instagram etc.) and developing young people in sharing their Jamboree stories via social 
media, on local radio and in newspapers. The role will be supported by the UK Contingent 
Communications Team.  
Administration Lead - Will take on the role of efficient handling of all the personal data for their 
Unit, ensuring the timely updating of the relevant systems operated by the UK Contingent Team.  
Youth Engagement Lead - We are striving to make this Jamboree truly Youth Shaped and this 
would be a role helping to make sure young people in the Unit have a say in the decision making and 
ensuring that the Unit is run by the young people in partnership with adults, involving the 
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participants in all levels of decision making (visual identity, badge design, merchandise, training 
weekends etc.) 
Personal Development Lead – liaising with the UK Contingent Team to understand what the 
Contingent’s objectives are for Personal Development, and then deliver a programme of 
development for the Unit. 

 

 


