
Surrey Scouts
Young Leaders

Stage Three
On-line training
Module I: 
What did they say?

This training content is for the use of the 
Young Leader pilot Districts (Dorking, East 
Surrey, Esher, Leatherhead, Surrey Heath 

and Walton & Weybridge) as the Young 
Leader pilot continues during 2021 and 2022



What is the Stage 3 training about?

At the end of this Stage 3 training, you should:
 Understand the importance of a “Balanced” programme for your 

section
 Understand the time horizons for “Programme Planning” and the level 

of detail for each horizon
 Understand and be able to find programme ideas for you section 

(Games, Activities, Badges)
 Understand how the programme plan links to young people earning 

their Top awards for their sections
 Understand the importance of getting feedback and how to 

incorporate it into future programme plans



What you’ll learn about 
in module I

This module makes you aware of 
the importance of listening to the 
views of young people. It gives 

an overview of how to bring 
their ideas to life, how to adapt 

their ideas where necessary, and 
how to and when to involve 

them in planning their 
programme.



In more detail, you’ll learn …

• To understand why it is important to get feedback and input from 
young people in the section

• To list different ways you can gather ideas and feedback within 
your section

• To explain how you can bring your section’s ideas to life and 
make adaptations where necessary



The context for Stage 3
As Scouts, we believe in preparing 
young people with skills for life. 
Providing  Scouts with a programme that is 
both balanced and exciting is one of the most 
rewarding challenges for our leaders, adults 
and youths.
We offer to young people a range of activities, 
events and experiences built around a number 
of programme zones. We balance the 
programme in the same way you’d balance a 
diet, by simply ensuring that over a given 
period (a month or a term, for example), there is 
something from each zone in the programme.
Young people experience Scouting by regularly 
taking part in quality games & activities, drawn 
from each programme zone. Personal 
achievement can be recognised by earning 
awards and badges leading to the Chief Scout’s 
Awards and the Queen’s Scout Award.
#SkillsForLife



“We all need people that will give us 
feedback. That is how we will improve”



Why is feedback important

• Help young people shape their 
programme

• Understanding likes and dislikes of the 
group not just vocal individuals

• Provide opportunity to change dislikes 
to likes by changing how the 
game/activity/skill is provided

The sooner you can get feedback the better!



Feedback

What to do with it
• Don’t ignore it
• Turn dislikes into likes
• Discuss in you’re your leadership 

team programme planning sessions
• Manage expectations on feedback

Ways to get it
• Run a forum during the evening
• Ask at the end of game or activity
• Run an activity to facilitate feedback

When to get it
• Ask at the end of game or activity
• When it is fresh in their minds

How to make sure it happens
• Make it fun and interactive
• Embed it in the termly programme



Beaver Log Chew - Activity https://www.scouts.org.uk/activities/inspiration-station/



Cub Sixer Pack Forum https://www.scouts.org.uk/activities/badge-bucket-list/



Scout Patrol Leader Council https://www.scouts.org.uk/activities/patrol-leaders-council//



“Learning to receive feedback from each 
other is what leadership is all about”



Managing section feedback …

What would you do if when asking for feedback the

•Scouts want to go SKYDIVING
•Cubs want to camp in the AMAZON RAINFOREST
•Beavers want to climb MOUNT EVEREST

Your program needs to ensure accessibility for the young 
people.  External activities can be expensive, time 

consuming to organise, can force parents to travel longer 
distances and may be making a rod for your own back



Want to climb mount Everest

If your Beaver Scouts want to climb Everest, find out how far the distance would be. They may not be able 
to visit Everest itself, but they could cover the equivalent distance between them on a hike. Learn about the 
area and the terrain. Discuss what you would need to take with them, and pack a bag with the right kit. 
Talk about what you would need to know and learn before climbing Everest and start that journey. You 
could find out the highest point in the County and pledge to climb it (this will depend on the location and 
the risk assessment).



If your Cub Scouts want to camp in the rainforest, start by learning about the conditions there. What is the 
weather like? What is the terrain like? With a little imagination, you can bring the idea to life. For example, 
you could recreate your own rainforest in the meeting place out of recycled materials, go on a kayaking 
taster session to think about what it might be like to kayak in the Amazon, organise a camp with a 
rainforest theme and use music to recreate the sounds of the rainforest or learn all about the animals who 
call the rainforest home. 

Want to camp in the 
Amazon Rainforest



Want to go skydiving

The Skydiving association has a minimum age of 16 for consent so Scouts would not be able to do this. 

Using your organiser skills you could encourage them to research places where you can go indoor 
skydiving. Get them to think about how you could cover costs. Could they fundraise for this? 



“There are no failures, only feedback”



Quiz for Module I- "That’s the way to do it"

• Check what you’ve learned by completing a short Quiz 
• Now download and complete the Post-Module Quiz for Module I from the 

TRAINING section of this website: Surrey Scouts Young Leaders | Surrey Scouts 
(surrey-scouts.org.uk) 

• Confirmation of completion will be sent out after your successful completion 
(70%+ correct) of the quiz. 

• It will ask you for a word at the end to prove you have read these e-learning 
materials – the word is Listening

• Once completed you should send a screen shot by email to your Explorer Scout 
Leader – Young Leader 



#SkillsForLife


