
Surrey Scouts
Young Leaders

Stage Three
On-line training
Module G: 
What is a high quality
programme?

This training content is for the use of the 
Young Leader pilot Districts (Dorking, East 
Surrey, Esher, Leatherhead, Surrey Heath 

and Walton & Weybridge) as the Young 
Leader pilot continues during 2021 and 2022



What is the Stage 3 training about?

At the end of this Stage 3 training, you should:
 Understand the importance of a “Balanced” programme for your 

section
 Understand the time horizons for “Programme Planning” and the level 

of detail for each horizon
 Understand and be able to find programme ideas for you section 

(Games, Activities, Badges)
 Understand how the programme plan links to young people earning 

their Top awards for their sections
 Understand the importance of getting feedback and how to 

incorporate it into future programme plans



What you’ll learn about 
in module G

This module provides you with the 
knowledge of what a high quality, 

balanced programme is and looks like 
for the section you support. It will help 

you to understand how awards and 
badges help to achieve this. It will also 

give you tips on where to find ideas 
for planning the programme and tips 

on reviewing the programme to 
ensure that it is challenging, relevant 
and rewarding for each young person 

in your section.



In more detail, you’ll learn …
• To identify the key elements of the younger section programmes, 

activity badges, challenge awards, requirements for completing 
top awards, and Staged Activity Badges

• To explain how the awards and badges form a progressive 
Scheme from age four to 25

• To understand the concept and importance of having a balanced 
high quality programme and working towards the top awards

• To understand and explain how Moving On Awards improve 
links between sections

• To explain what makes us unique as an organisation
• To review the programme using the quality programme checkers



The context for Stage 3
As Scouts, we believe in preparing 
young people with skills for life. 
Providing  Scouts with a programme that is 
both balanced and exciting is one of the most 
rewarding challenges for our leaders, adults 
and youths.
We offer to young people a range of activities, 
events and experiences built around a number 
of programme zones. We balance the 
programme in the same way you’d balance a 
diet, by simply ensuring that over a given 
period (a month or a term, for example), there is 
something from each zone in the programme.
Young people experience Scouting by regularly 
taking part in quality games & activities, drawn 
from each programme zone. Personal 
achievement can be recognised by earning 
awards and badges leading to the Chief Scout’s 
Awards and the Queen’s Scout Award.
#SkillsForLife



“By failing to prepare you are 
preparing to fail”



What makes Scouting unique

• Badges and awards

• Traditions and Motto

• Opening and closing ceremonies

• Scout promise & Scout law

• Salute, sign and left handshake

• Peer leadership ( sixers, patrols)

• Sections to move through

• Uniform and scarf
BE PREPARED





World scout emblem - meaning
SERVICE TO OTHERS

DUTY TO GOD

OBEDIENCE TO THE SCOUT
LAW

THE FAMILY OF SCOUTING

THE UNITY AND FAMILY OF THE WORLD
SCOUT MOVEMENT

REEF KNOT – CANNOT BE UNDONE
HOWEVER HARD IT IS PULLED. SYMBOLIC OF
THE STRENGTH OF WORLD SCOUTING’S UNIT
AND FAMILY

TRUTH & KNOWLEDGE, TEN POINTS OF THE
ORIGINAL SCOUT LAW

AFTER MAKING YOUR PROMISE, YOU EARN THE MEMBERSHIP AWARD. THIS IS THE INTERNATIONAL SCOUT SYMBOL, WORN BY SCOUTS ALL OVER THE WORLD.



“Every achievement starts with the 
decision to try”

“The longest journey starts 
with a single step”



The Top Awards – Beavers, Cubs and Scouts

For each of these sections the youths must 
complete the a combination of Challenge 
Awards & Activity Awards

A balanced program over the time a youth is 
in their section will enable a youth that 
attends regularly the opportunity to earn 
their Chief Scout Award

To achieve this objective the Leadership 
team (including the Young Leader) must plan 
meetings over multiple terms that 
incorporate the tasks required to earn the 
Challenge Awards and necessary Activity 
awards 

Age  6 – 8                     Age 8 – 10             Age 10 - 14



The Top Awards – Explorers Age 14 - 18

For Explorers there are more top awards to 
be earned with the highest being the 
Queen’s Scout Award

Each of these awards are explained in more 
detail on the Scout website. 

CHIEF SCOUT AWARD QUEEN’S SCOUT AWARD

BRONZE

DIAMOND

YOUNG LEADER AWARD

DUKE OF EDINBURGH AWARD

PLATINUM

SILVER GOLD



The Top Awards – Network Age 18 - 25

For Network each of these top awards can 
be earned with the highest award being the 
Queen’s Scout Award

Each of these awards are explained in more 
detail on the Scout website. 

QUEEN’S SCOUT AWARD

BRONZE

EXPLORER BELT

DUKE OF EDINBURGH AWARD

SCOUT OF THE WORLD

SILVER GOLD



“Every child has the right to an 
adventure. Life is about grabbing 

opportunities”



Moving on awards
There is plenty of material on the Scout website on the moving on process which is associated with moving between 
sections.

In general the concept is to get youths to attend several weeks in both their old section and their new section. It gives 
them a chance to recognise what they enjoyed in their old section and what they can look forward to in their new 
section

Each time a youth moves section it is a chance for them to 
• Renew their Scout Promise
• Become invested (earn their membership award)
• Wear the new section uniform
• Earn their “Moving on Award”

Beavers to Cubs

Cubs to Scouts

Scouts to Explorers

Explorers to Network



Staged Activity Awards
Activity Awards (example only)

COLONY LEADER

Boys and girls aged 6 to 8

INTERNATIONAL
MEMBERSHIP



Beavers – Programme Review

The  Quality  of  Programme  
Checker  is a  tool  designed  to 
help  you  to  plan  and  review  
your  programmes, and make 
sure  that  you  are  delivering 
quality  Scouting  to the  young  
people  that you  work with.

The  red, amber  and  green 
categories will  help  you  to 
identify  any  areas  where  
your  programme  could  be 
improved, and  set  targets for  
you  to  reach when planning 
your  next  programme. The  
figures included  in  the red, 
amber  and  green categories 
have  been calculated  
following research with 
Section  Leaders. 

As part of their Missions, YLs 
need to hold Forums to 
gather feedback, so why not 
let them host the reviews 
with Beavers, Cubs or Scouts 
so that they are helping to 
review the programme whilst 
completing their Missions. 



Staged Activity Awards
Activity Awards (example only)

HAS COME FROM BEAVERS

SIXER AND 
SECONDER

Boys and girls aged 8 to 10½

INTERNATIONAL
MEMBERSHIP



Cubs – Programme Review

The  Quality  of  Programme  
Checker  is a  tool  designed  to 
help  you  to  plan  and  review  
your  programmes, and make 
sure  that  you  are  delivering 
quality  Scouting  to the  young  
people  that you  work with.

The  red, amber  and  green 
categories will  help  you  to 
identify  any  areas  where  
your  programme  could  be 
improved, and  set  targets for  
you  to  reach when planning 
your  next  programme. The  
figures included  in  the red, 
amber  and  green categories 
have  been calculated  
following research with 
Section  Leaders. 

As part of their Missions, YLs 
need to hold Forums to 
gather feedback, so why not 
let them host the reviews 
with Beavers, Cubs or Scouts 
so that they are helping to 
review the programme whilst 
completing their Missions. 



Staged Activity AwardsActivity Awards (example only)

HAS COME FROM CUBS

SENIOR PATROL LEADER

PATROL LEADER

ASSISTANT PATROL LEADER

Boys and girls aged 10½ to 14

INTERNATIONAL MEMBERSHIP



Scouts – Programme Review

The  Quality  of  Programme  
Checker  is a  tool  designed  to 
help  you  to  plan  and  review  
your  programmes, and make 
sure  that  you  are  delivering 
quality  Scouting  to the  young  
people  that you  work with.

The  red, amber  and  green 
categories will  help  you  to 
identify  any  areas  where  
your  programme  could  be 
improved, and  set  targets for  
you  to  reach when planning 
your  next  programme. The  
figures included  in  the red, 
amber  and  green categories 
have  been calculated  
following research with 
Section  Leaders. 

As part of their Missions, YLs 
need to hold Forums to 
gather feedback, so why not 
let them host the reviews 
with Beavers, Cubs or Scouts 
so that they are helping to 
review the programme whilst 
completing their Missions. 



Staged Activity Awards

Awards
DofERequirements for QSA Award

Activity Awards (example only)

HAS COME FROM SCOUTS

Young people aged 13 ½  to 18

INTERNATIONAL
MEMBERSHIP



Uniforms

You should only wear the highest 
level achieved on your uniform for 
the following awards

• DofE
• Staged Activity
• Chief Scout or Queen’s Scout



“We don’t stop playing because we 
grow old, we grow old because we 

stop playing”



Quiz for Module G- " What is a high quality 
programme? "

• Check what you’ve learned by completing a short Quiz 
• Now download and complete the Post-Module Quiz for Module G from the 

TRAINING section of this website: Surrey Scouts Young Leaders | Surrey Scouts 
(surrey-scouts.org.uk) 

• Confirmation of completion will be sent out after your successful completion 
(70%+ correct) of the quiz. 

• It will ask you for a word at the end to prove you have read these e-learning 
materials – the word is PROGRAMME

• Once completed you should send a screen shot by email to your Explorer Scout 
Leader – Young Leader 



#SkillsForLife


