
Surrey Scouts
Young Leaders

Stage Two
On-line training
Module J:
Communicate It!

This training content is for the use of the 
Young Leader pilot Districts (Dorking, East 

Surrey, Esher, Leatherhead, Surrey Heath and 
Walton & Weybridge) as the Young Leader 

pilot continues during 2021 and 2022



What is this Stage 2 training about?

At the end of this Stage 2 training, you should:
 Recognise the importance of Leadership and be aware of its purpose
 Be aware of what we mean by Leadership for Young Leaders and be 

aware of how you can lead (“Styles of Leadership”)
 Recognise how you can communicate about games, activities and the 

programme and be aware of the elements of communication
 Recognise the importance of effective communication between adult 

Leaders, Young Leaders and young people in their Section
 Be aware of how to teach practical skills to young people
 Be aware that young people have different learning styles



What you’ll learn about 
in module J

This module makes you aware of 
the importance of different 

communication styles and the 
impact that the way you 

communicate has on others. It will 
look at how you can adapt your 

style to suit your audience, 
whether you’re in section 

meetings or leader meetings. It 
will also look at how to talk about 

the skills you are gaining when 
talking to other people both inside 

and outside of Scouting.



In more detail, you’ll learn …

• To understand how important effective communication is between 
leaders and young people in their section

• To adapt your communication style to suit the activity or situation
• To explain how tone and body language can affect how you 

communicate with others
• To be able to communicate how the experiences and skills you are 

gaining through your Young Leader Journey can be used to help you in 
other Scouting and non-Scouting activities



The context for Stage 2
As Scouts, we believe in preparing 
young people with skills for life.
We encourage our young people 
to do more, learn more and be more. 
Each week, we give over 460,000 young 
people the opportunity to enjoy fun and 
adventure while developing the skills they 
need to succeed, now and in the future.
We’re talking about teamwork, leadership, 
communication and resilience – skills that 
have helped Scouts become everything from 
teachers and social workers to astronauts and 
Olympians. 
We believe in bringing people together. We 
celebrate diversity and stand against 
intolerance, always. 
We’re a worldwide movement, creating 
stronger communities and inspiring positive 
futures. 
#SkillsForLife



Our voice as Scouts is 
active, inclusive and confident.

We’re optimistic and, when needed, 
challenging. We support our members. 



Communication as a 
Young Leader

 We communicate all the 
time.  Our focus here is how 
to communicate as a Young 
Leader about games, 
activities and programme 
during your weekly meetings.

 We keep it simple by 
building on the leadership 
styles model

 We also give some top tips 
about communication 
methods



Tell Sell Consult Joint Delegate

Give instructions Provide reasons Present options Ask for options Give limits

W
or

ds
 a

nd
 to

ne • Give simple, clear, 
positive actions to take

• Speak clearly, slowly 
and loudly

• If written, write in short 
sentences that are 
action-oriented

• Use a friendly, 
informative tone

• Emphasise the benefits 
for the young people of 
the decision

• Provide straightforward 
options that do not 
overlap

• Present options clearly 
in contrast to each 
other

• Respond positively to 
all feedback

• Ask open questions
• Encourage people to 

develop their answers 
with supportive 
comments and further 
open questions

• Ensure everyone has a 
chance to speak

• Give simple, clear limits
• Set the objective about 

what the team is to do
• Emphasise the team 

are to decide how to 
achieve the goal

• Say whether the team 
can carry out their plan 
without coming to you

B
od

y 
la

ng
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ge • Stop other activities
• Stand up straight
• Directly face the people 

you are instructing
• Make eye contact

• Use open body 
language and confident 
hand gestures

• Smile

• Sit or stand together in 
a half-circle with you 
the leader as the focus

• Face people as they 
speak

• Look open & interested

• Sit or stand together 
with the team, often in 
a circle

• Reflect their body 
language in your body 
language

• Demonstrate your trust 
of the team by giving 
them time and space

• You can show 
confidence by moving 
away from the team

Communication that supports your leadership 
style when leading a game or activity



Tell Sell Consult Joint Delegate

Give 
instructions Provide reasons Present options Ask for options Give limits
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Have a go … If you’ve done module B, take the activity you wrote about 
how to lead, and make notes on how you would communicate about the activity to 
your Squirrels, Beavers, Cubs or Scouts



As you deliver games, activities & programme 
use a balance of communication methods

Speaking Demonstrating Using 
powerpoint

• Gets a message across to a lot of 
people at once

• Effective when instructions are short 
and easy to understand

• Useful for rules of a game

• Works well in small groups
• Can be very hands on
• Highly effective for practical skills as 

part of the IDEAS framework (see 
module C, teaching skills)

• Can get lots of information across to 
lots of people

• Can use pictures and video
• Helpful for distance learning.
• Useful for large groups
• Effective only if clear messages that 

are well-structured
• Needs time to prepare

Using diagrams 
or pictures

Written 
instructions

• Useful when everyone needs to make 
the same thing

• Helps young people know if they’re 
doing it right (looks like the picture)

• Needs time to prepare

• Gives independence to learner
• Allows detailed instructions that can 

be read at any time
• Useful for Scouts & Explorers.  Less 

so for Squirrels, Beavers and Cubs
• Needs time to prepare

Different methods suit different teaching 
styles and different situations. 

Which you use depends on the activity, 
the size of your group, how the group is 
reacting to you and resources available.



Communication is … 
in the ears, eyes and body of the 

receiver.  What is received is often not 
what is delivered



Tone of Voice

 You can change the meaning of 
your message by changing

 Tone
 Pace
 Volume
 Emphasis
 Pauses



How does the message change by putting the 
emphasis on a different word
• I didn’t say you stole my red hat

• I didn’t say you stole my red hat

• I didn’t say you stole my red hat

• I didn’t say you stole my red hat

• I didn’t say you stole my red hat

• I didn’t say you stole my red hat

• I didn’t say you stole my red hat

Somebody else said you stole my red hat

I pointed at you or wrote it down 

I said that someone else stole my red hat 

I meant you borrowed my red hat

You stole someone else's hat

You stole my blue hat

You stole my red coat



What is body language – Non Verbal Communication  

 Body movement and posture

 Facial expressions

 Gestures

 Eye contact

 Touch

 Scent

 Posture

 Space

This person is being interviewed , what message is the interviewer getting from their body language in the four different images

Body language is the unspoken element of communication that we use to reveal our true feelings and emotions.

Watch this video to see more on body language - https://www.youtube.com/watch?v=1sfM-xx7tHI



Open and closed questions

Depending on the feedback you want make sure you ask the right type of question

Typical Answers 
or Outcomes

Open-ended questions
begin with
• What
• Why
• How

Closed-ended questions
begin with
• Is / are
• Do / did
• Would / will
• Could / can
• Was / were
• Have / has
• Which
• Who
• When
• Where

Open-ended questions
cannot be answered with yes or no
• Usually requires a sentence to answer
• Allowance the person answering to express their point of view
• Can be time consuming
• Builds trust and allows unrestrained response
• May lead to unnecessary comment

Typical Answers 
or Outcomes

Closed-ended questions
Short answer frequently yes or no
• Limited response and point of view
• Answer is either right or wrong
• Quick to answer requires little thought from responder
• Can be irritating and threatening

Did you enjoy this 
training?

What did you enjoy 
about this training?



Employability skills

Being a Young Leader will improve your 
personal skills and qualities. 
This will enable you to stand out when 
making applications for: 

- apprenticeship 
- job 
- college 
- university

Download the PDF “Get ahead - Scouting and Employability” from the Scout 
website for more insights



Attending your Section’s 
weekly meetings and Nights 

Away

Helping plan and run games, 
activities and the programme

Working alongside adult 
Section Leaders

Completing the Young Leader 
Journey

• Planning
• Organisation
• Flexibility
• Communication

• Interpersonal skills
• Communication skills
• Taking responsibility
• Maturity

• Commitment
• Leadership
• Trustworthiness

• Commitment
• Determination
• Teamwork

How the YL program translates to new skills



Top Scouts tips for communication

Try to ensure your words, tone and body 
language are:

 Active. Action-oriented

 Inclusive. Ensure everyone gets to speak. 
Ask for questions.

 Confident. Empowering to the young 
people.  Positive and strong.

 Optimistic. Upbeat and open

 Challenging, if needed.  Pick up on 
intolerance or unkindness

 Supportive. Encouraging and helpful

 Open Questions. Useful for understanding

.

Stop everything when saying something important



Quiz for Module J- "Communicate it! 

• Check what you’ve learned by completing a short Quiz 
• Now download and complete the Post-Module Quiz for Module J from the 

TRAINING section of this website: Surrey Scouts Young Leaders | Surrey Scouts 
(surrey-scouts.org.uk) 

• Confirmation of completion will be sent out after your successful completion 
(70%+ correct) of the quiz. 

• It will ask you for a word at the end to prove you have read these e-learning 
materials – the word is Employability

• Once completed you should send a screen shot by email to your Explorer Scout 
Leader – Young Leader 



#SkillsForLife


