
Surrey Scouts
Young Leaders

Stage Two
On-line training
Module B: 
Taking the lead

This training content is for the use of the 
Young Leader pilot Districts (Dorking, East 

Surrey, Esher, Leatherhead, Surrey Heath and 
Walton & Weybridge) as the Young Leader 

pilot continues during 2021 and 2022



What is this Stage 2 training about?

At the end of this Stage 2 training, you should:
 Recognise the importance of Leadership and be aware of its purpose
 Be aware of what we mean by Leadership for Young Leaders and be 

aware of how you can lead (“Styles of Leadership”)
 Recognise how you can communicate about games, activities and the 

programme and be aware of the elements of communication
 Recognise the importance of effective communication between adult 

Leaders, Young Leaders and young people in their Section
 Be aware of how to teach practical skills to young people
 Be aware that young people have different learning styles



What you’ll learn about 
in module B

This module introducse
you to different concepts 
of leadership. It will teach 

you how to adapt your 
style so you can 

effectively lead different 
kinds of activities.



In more detail, you’ll learn …

• To have the confidence to take on a leadership role within your chosen 
section

• To be able to run programme activities that are appropriate for your 
role

• To recognise different leadership styles and understand when each 
should be used to best effect

• To recognise how different styles of leadership impact an activity
• To understand the need for evaluation, and know how to implement 

the process as necessary



The context for Stage 2
As Scouts, we believe in preparing 
young people with skills for life. 
We encourage our young people 
to do more, learn more and be more. 
Each week, we give over 460,000 young 
people the opportunity to enjoy fun and 
adventure while developing the skills they 
need to succeed, now and in the future.
We’re talking about teamwork, leadership, 
communication and resilience – skills that 
have helped Scouts become everything from 
teachers and social workers to astronauts and 
Olympians. 
We believe in bringing people together. We 
celebrate diversity and stand against 
intolerance, always. 
We’re a worldwide movement, creating 
stronger communities and inspiring positive 
futures. 
#SkillsForLife



Leadership is … 
… the art of achieving the impossible



What we mean by 
Leadership for Young 
Leaders

As a Young Leader, your 
leadership has three parts:
1. You lead yourself
2. You are a member of your 

Section leadership team
3. You play a full part in leading 

and delivering your Section’s 
week-by-week programme



Leadership for Young Leaders:
First, you lead yourself

Leading yourself as a Young Leader means taking responsibility for:

 Completing your Essentials training, carrying your Orange Card and following the 
Scouts safeguarding standards always

 Being on time

 Planning and preparing your games and activities in good time ahead of meetings

 Reading the risk assessment, and acting safely yourself

 Asking for help when you need it

 Contacting at least one of your leaders if you’re not able to make a meeting or can’t 
keep a commitment, giving as much notice as possible

Write down three other ways in which you lead yourself as a Young Leader



Leadership for Young Leaders:
Second, you’re a team player

Being a member of your Section leadership team and being a team player means:

 Getting to know the other Young Leaders in your Section and the other members of 
the Section leadership team

 Understanding that you’re part of something bigger: your Section, your Group, the 
Scouts

 Encouraging people

 Seeing what needs doing and doing jobs that need doing without being asked, 
eg Helping to set up or clear up alongside other leaders

 Resolving conflicts, if they arise, and accepting differences

Write down three other ways in which you’re a team player as a Young Leader



People 
roles

Coordinator Focuses on organising

Team Worker Helps team gel

Resource Investigator Finds people and 
materials

Thinking 
roles

Plant Creates new ideas

Monitor-Evaluator Analyses options

Specialist Provides key skills

Action 
roles

Shaper Drives and challenges

Implementer Practical and puts ideas 
into action

Completer Finisher Ensures you finishD
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What role(s) do you play in your Section 
leadership team?

Identify which role(s) your Section leadership team needs you 
to play to help the whole team be an effective Leadership team



Leadership for Young Leaders:
Third, you lead and deliver the programme

Being a Leader means playing a full part in leading and delivering your Section’s week-
by-week programme

 Acting as a positive role model to the Beavers, Cubs or Scouts that you’re leading

 Leading at least one game for your Section at most weekly Section meetings

 Helping plan, organise and lead activities for your Section

 Supporting your Buddy Young Leader

… and as you develop as a Young Leader …

 Gathering youth-shaped feedback from the members of your Section and sharing 
their ideas with the Section leadership team

 Planning, organising and leading a part of the Section’s programme



Leaders are … 
… neither born nor made.
They grow and develop 

through experience



Leadership for Young Leaders:
Where should you focus?

John Adair’s action-centred 
leadership model says you should 
focus on three actions:

 Developing the individual

 Building and maintaining the team

 Achieving the task

Thinking about the purpose of 
Scouting which of these three 
leadership actions is the most 
important to focus on?



What should you do?

Developing the individual
 Encouraging individuals

 Recognising and using individual capabilities

 Coaching and developing
Building the team

 Setting standards and acting as a 
role model

 Building team spirit in the Lodge, 
Six and Patrol

 Encouraging and motivating

 Maintaining discipline

 Appointing sub-leaders to help you

Achieving the task
 Making a plan

 Defining and communicating the 
game, activity or task

 Allocating roles

 Keeping to time

 Ensuring everyone succeeds

When you’re leading a game, an activity or a part of the programme, here’s examples of 
what you should do to lead.



Leadership is … 
… a social process in which people 

influence other people to change their 
minds or to act.  It is an act of will: The 
projection of personality, purpose and 

persuasion based on character, 
competence and confidence



Leadership styles:
How you can lead

 There are many ways in 
which you can lead

 To help you choose an 
appropriate style of 
leadership, we use a 
Leadership model centred on 
the partnership between the 
Young Leader and the young 
people being led.

 This model gives you a 
spectrum of ways in which 
you can lead games and 
activities



Leadership styles:
How you can lead games and activities

Tell Sell Consult Joint Delegate

Give instructions Provide reasons Present options Ask for options Give limits

• Often used to set up 
games or introduce 
how to do an activity

• In a crisis when people 
need clear direction or 
to establish control or 
discipline

• In a high risk situation
• The team is not part of 

the decision-making

• Helps gain consensus 
and acceptance of the 
Leader’s decision

• Leader communicates 
decision and young 
people are not actually 
part of the decision-
making

• Effective at all ages by 
presenting appropriate 
options

• Enables involvement in 
the decision-making 
process

• Enables young people 
to decide together with 
the Young Leader what 
to do

• Helps young people 
develop by identifying 
what could be done

• Enables individuals to 
ask for what they want

• Enables greater 
creativity and more 
diverse thinking

• Ensure to ask as many 
people as possible

• Helps young people 
develop their own 
leadership

• Young people can make 
a decision within safe 
boundaries set by the 
Young Leader / Leader

Leader has control
Leader makes decision 

and announces it

Leader has control
.

Young people have 
some freedom

Young people 
have freedom

Leader can override.
Leader remains 

responsible



Tell Sell Consult Joint Delegate

Give instructions Provide reasons Present options Ask for options Give limits

This is the route to take to 
get from this point A to 

point B

This is the route to take to 
get from this point A to 

point B because it is 
shorter and helps us avoid 
this footpath which is very 

wet and muddy today

Here are two options to 
get from this point A to 

point B.  We could go on 
this shorter route which is 

in the forest or by this 
longer footpath around 

the forest

We need to get from this 
point A to point B.  How 

could we do that?

We need to get from this 
point A to point B.  Please 
plan a route and take us 

to point B

Leader has control
Leader makes decision 

and announces it

Leader has control
.

Young people have 
some freedom

Young people 
have freedom

Leader can override.
Leader remains 

responsible

Leadership styles:
An example of route-finding when leading a hike for Cubs or Scouts



Tell Sell Consult Joint Delegate

Give instructions Provide reasons Present options Ask for options Give limits

Leader has control
Leader makes decision 

and announces it

Leader has control
.

Young people have 
some freedom

Young people 
have freedom

Leader can override.
Leader remains 

responsible

Leadership styles:
Now have a go … Choose an activity and write down how you could 
lead it with each leadership style



It’s 5:45pm. The Beaver Scouts are arriving and there is a 
loud buzz of excitement. At school that day, the Beaver 
Scouts have not been able to go outside to play due to wet 
weather, so they are full of energy and happy to see each 
other. ‘Beaver Scouts!’ shouts the leader, ‘It’s time to start. 
Who is going to lead our opening?’

One of the Beaver Scouts volunteers and steps forward. 
‘We are Beavers!’, he projects proudly.
After the opening, the Beavers play a game. The leader 
runs the game with the Beaver Scouts making suggestions 
for actions they can include too. 

Towards the end of the game, one of the other leaders 
shows the Lodge Leaders one of the activities they will be 
doing for the session, making bird feeders by threading 
cereal and blueberries on a pipe cleaner. It requires a knot 
at the end and the leader goes through how to do each 
step.

Read the case study and identify which leadership styles - TELL, SELL, CONSULT, JOINT and DELEGATE –
the Beaver Leader is using at each stage of the meeting.  How many styles does the Beaver Leader use?

Case study on leadership styles:
Beaver evening

At the end of the game, the Beavers get into their Lodges 
and start making the bird feeders. The Lodge Leaders help 
others to make the feeders with the ESYLs and other 
volunteer leaders checking in on them.

Whilst checking in on how they are getting on, one of the 
leaders spots a disagreement between two of the Beavers 
over the last berry. As tempers rise, the leader calls both of 
the Beavers over to have a chat about what is going on.

After making the feeders, the Beavers discuss where the 
best places to hang them would be. They decide on some 
locations and go out in their Lodges to hang them.

‘Stop!’ shouts the Section Leader, ‘Look before you cross 
the road!’.

Once they reach the trees, the Beavers hang their bird 
feeders up and head back for the end of the session.



Case study on leadership styles:
What leadership styles can you see in use in this picture?



Leadership styles:
Reflection

Lastly, reflect on these questions:

 Which leadership style or 
styles will most help you to 
develop as a Leader?

 Which leadership style or 
styles will most help the 
young people you are 
leading to develop?



A leader is best when people barely 
know they exist. Not so good when 
people obey them and worst when 

they are despised.
Of a good leader, when their work is 
done, their aim fulfilled, young people 

will say: “We did this ourselves”



Evaluating your leadership styles

• To help you improve 
and to help your young 
people learn and 
engage you should look 
for feedback as often as 
possible.

• There are many ways to 
get it, a poll, a 
questionnaire, a show 
of hands, a game…



No right answers

A simple Zoom poll that I could use as a trainer.  With Zoom the poll is anonymous. I will get a sense from the replies how things are going.  
In your sections you can use a show of hands,  give them a simple questionnaire to complete with tick boxes,  hold forums…. 

Remember you should not take feedback personally, you should seize the opportunity to improve!



Quiz for Module B- Taking the lead 

• Check what you’ve learned by completing a short Quiz 
• Now download and complete the Post-Module Quiz for Module B from the 

TRAINING section of this website: Surrey Scouts Young Leaders | Surrey Scouts 
(surrey-scouts.org.uk) 

• Confirmation of completion will be sent out after your successful completion 
(70%+ correct) of the quiz. 

• It will ask you for a word at the end to prove you have read these e-learning 
materials – the word is Leadership

• Once completed you should send a screen shot by email to your Explorer Scout 
Leader – Young Leader 



#SkillsForLife


