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Young Leader pilot Districts (Dorking, East 
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Welcome to your Young Leader [on-line training/e-
learning] Module F – Making scouting inclusive and 
accessible

Here are some tips to help you to complete this module:
- it should take about 45 minutes to an hour to complete
- read all the sections and complete the activities
- it contains a range of different learning tools including information, 
videos, activities and a quiz
- you can leave and come back to the materials at any time
- at the end, there will be a quiz for you to complete 
- if you have any feedback, please email:  esyl.esherscouts@gmail.com



Module F Aims: This module will teach you how to create an 
environment that is inclusive and welcoming for all young people in the 
section. It will give you an understanding of some different additional needs a 
young person might have, and show you how to make reasonable adjustments 
to make the programme more inclusive for all.

Objectives:
• Understand that everybody is different and that everyone is welcome in 

Scouts.
• Understand your role in contributing to a positive and inclusive 

environment.
• State a range of additional needs that young people may experience.
• Understand how additional needs may affect participation in the 

programme. 
• Explain how to adapt programmes to meet the needs of young people in 

the section. 
• Know where you can go for further information and advice.



The Scout Association is committed to 
being inclusive of all young people. This 
means everyone is welcome regardless 
of how much money they have or where 
they come from, what their gender is or 
how they identify, what their sexual 
orientation is, whether they have a 
disability or mental health issue, and no 
matter what their religion is or whether 
they have one at all.
All Young Leaders should be ready to do 
their best to support the inclusion and 
full participation of all young people in 
Scouting.

Introduction



Definitions: Diversity and Inclusion

The concept of diversity encompasses recognising people as individuals, understanding that 
everybody is unique and that we should respect our individual differences. We welcome members 
from all and any backgrounds and celebrate what makes every person different. These differences 
may include but are not limited to:

Encouraging diversity in Scouting promotes respect for different ideas and perspectives as well as an 
understanding of differences that can impact on others.
When we talk about inclusion in Scouting, we are talking about the act of ensuring that Scouting is 
open to all and supporting anyone to overcome any barrier to participating in the Scouting 
programme. As part of being inclusive, we need to ensure that our programme and meeting place is 
appropriate and that we have considered any additional needs members might have.
It is important to consider diversity and inclusion because, at its core, Scouting is an inclusive, values-
based movement and membership is open to all those who share our fundamental values. A person’s 
differences and uniqueness should be encouraged and celebrated.

Age Religion Gender identity

Social or economic 
background

Abilities or disabilities Race



Examples of being Inclusive 
1. There are a number of variations of the Promise to reflect the 

range of faiths, beliefs and attitudes; and nationalities in the UK 
within Scouting. Each version is written to be appropriate to the 
broad level of understanding of each of the age groups within the 
Movement. We believe that this approach is inclusive.

2. Scouting has an Equal Opportunities Policy which outlines what 
we do to ensure the movement is open and accessible; and that 
people are treated equally and with respect. This policy is 
reflective of the ethos of Scouting, expressed by our fundamental 
values (integrity, care, co-operation, respect and belief) and our 
commitment to delivering Scouting for all. More information on 
this can be found online in the Policy Organisation and Rules 
(POR) of TSA here: Equal Opportunities Policy | Scouts



Creating an inclusive 
environment.



Activity 1- Inclusive environment
We want lots of diverse people to be scouts. Emotionally we 
want our young people to know we are there for them, we 
understand them and the activities that we plan include them. 
The physical environment must not have any barriers.
For this activity, make a list of what the ideal Scout HQ 
should have to be inclusive and what we should do to help 
our Scouts emotionally.
For example, think about how it would be for someone with a 
visual or hearing impairment? What if someone is in a 
wheelchair; Are there photographs on the wall? How noisy is 
the hall? What if someone is left handed? 
Spend about 10 minutes on this Activity.



Activity 1- Inclusive environment
How did you get on with your list?
Physical things might include: level access and a ramp to get into the 
building, accessible toilets, making sure pictures of scouts show a mix of 
scouts e.g. girls, different skin colours etc., doors a contrasting colour to the 
walls, posters about bullying advice.

Emotional things might include doing activities that explore different cultures 
and disability, holding forums, knowing the needs of our young people, 
planning for issues rather than waiting for them to be an issue (allergies 
when cooking), running anti-bullying sessions.

You could help plan and run activities in your section that will help to 
explore the themes of diversity and inclusion, have a look at the following 
badges for your section level:
Beavers: Faith, International, My World, Community Impact
Cubs: My Faith, International, World Faiths, Our World, Community Impact
Scouts: My Faith, International, World Faiths, World, Community Impact



Additional needs.



Additional Needs and Disabilities

Scouting is open to all young people, regardless of their mental or physical ability. Many 
young people will require some special consideration to enable them to fully participate in 
all Scouting activities. By identifying an individual’s additional need and providing them 
with appropriate support, we can include more young people in Scouting

Additional needs and disabilities may be visible or invisible, and the needs of each young 
person will be unique.

It is also important to be aware of any allergies, medical needs, faith or cultural needs a young 
person may have. For example, you may need to cater for vegetarian, Halal and Kosher diets or a 
young person who is coeliac (gluten free) or has a nut allergy and ensure that their needs are 
incorporated into section meetings and camps.

Some additional needs can fluctuate and may be affected by a range of different factors, such as 
stress. Additional needs and disabilities should not prevent a young person from being able to 
participate in Scouting. By making reasonable adjustments (doing things differently or providing 
additional support), most young people can access Scouting and develop to their full potential.

Some may occur for a limited period of time. For example, a broken arm, an illness, or some 
emotional needs due to a family break-up, are all temporary needs. However, many additional 
needs are permanent conditions. These include conditions such as asthma, ASD (Autism 
Spectrum Disorder), dyslexia, hearing impaired, visually impaired or physical disabilities.



Scouting for all
Please click on the link and watch this video

https://www.youtube.c
om/watch?v=bwW6mY
dJ7Xc&t=11s



Scouting for all

• Allergies
• Asthma
• ADHD / ADD
• Autism 
• Bedwetting and 

incontinence
• Broken limb
• Cerebal palsy
• Coeliac

• Diabetes
• Down syndrome
• Dyslexia
• Dyspraxia
• Epilepsy
• Hearing loss
• Hyperactivity
• Juvenile arthritis
• Learning difficulties

• Mental Health Migraines
• Muscular dystrophy
• Sight loss
• Spina bifida and 

Hydrocephalus
• Stoma
• Tourettes
• Wheelchair user

The details of each will vary between young people so know your young people, ask them, ask their parents 
about what they need. They’re the experts after all!

Scouting is designed to be flexible to support all young people to take part, achieve and 
reach their full potential. Here are some examples of where additional needs may require 
reasonable adjustments to be made. Further information is available here: 
https://www.scouts.org.uk/volunteers/inclusion-and-diversity/supporting-those-with-
additional-needs-and-neurodiversity/



Scouting for all:

Vegetarian and Vegan goes beyond just a different diet – if someone is an ethical vegan for example 
they are choosing to follow that diet for the environmental and ethical benefits and this should be 
respected in a similar way to a religious linked diet.

We need to think about communication styles when helping someone with poor literacy 
or who knows English as an Additional Language. It may not affect their understanding 
but be careful of idioms that don’t make sense when directly translated.

As well as building an emotionally supportive environment for members of the LGBT+ community we 
may also need to think about practical arrangements like toilets if someone is transgender. 

Gender mainly comes down to accommodation on residentials, making sure that girls and 
boys have either separate sleeping accommodation or a place to change depending on age. 

People might follow specific diets or have requirements on praying depending on their religion
and if they are not religious then holding events in a church may not be appropriate. 
We should always be offering a range of activities that do not cost anything so that those from poorer 
social and economic backgrounds aren’t excluded. Scouts should be a leveller and has been right from 
the 1907 camp.



Activity 2 - Making adjustments
It is important to:
• Know your Scouts and their needs.
• Plan ahead to include them. 
• Activities that may not be accessible can be adapted or changed 

to include everyone. Remember scouting is designed to be 
flexible.

For this Activity look at the programme which has been put 
together for a half-term and then think about each of the 
scenarios – what reasonable adjustments may be needed?
Spend about 10 minutes on this activity.



Activity 2 - Making adjustments



Activity 2 - Making adjustments



Support and where 
next?



More support
• These are broad topics – we can’t cover every part of them.
• Behaviour advice:

• Other leaders in your section.
• Assistant Explorer Scout Leader (Young Leader)

• Society websites can provide more information about additional 
needs e.g. RNIB for blind.

• Scout website has a lot of resources, information and links. 
• Inclusion hub is at members.scouts.org.uk/supportresources, find 

Scouting for All on the left.
• Additional needs directory
• Guides and resources for Autism
• LGBT+ support including from FLAGS Scout Active Support Unit.



More support continued
• Resources to raise awareness of additional needs in your 

section:
• A Million Hands – Community Impact projects; disability, refugees, 

kindness, mental health
• Disability Awareness Beaver and Cub activity badges
• Alternative promises, Makaton promise.

• People you can ask:
• Other leaders in your group or district
• County Team



Quiz time!
• Check what you’ve learned by completing a short Quiz
• Now download and complete the Post-Module Quiz 

for Module F from the TRAINING section of this 
website: Surrey Scouts Young Leaders | Surrey Scouts (surrey-scouts.org.uk)

• Confirmation of completion will be sent out after your 
successful completion (70%+ correct) of the quiz.

• It will ask you for a word at the end to prove you have 
read these e-learning materials– the word is Flexible.



For more information about the Young Leader 
Scheme in Surrey go to:

https://www.surrey-scouts.org.uk/surrey-
scouts-young-leaders


