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Welcome to your Young Leader e-learning 
Module D – Understanding Behaviour

Here are some tips to help you to complete this module:
- it should take about 45 minutes to an hour to complete
- read all the sections and complete the activities
- it contains a range of different learning tools including information, 
videos, activities and a quiz
- you can leave and come back to the materials at any time
- at the end, there will be a quiz for you to complete 
- if you have any feedback, please email: esyl.esherscouts@gmail.com



Module D Aims:

The aim of this module is to give you, as a Young Leader, a basic 
understanding of the different behaviours that young people can 
display and some possible causes. By the end, you should be able to 
recognise and propose possible solutions for different behaviours.

By the end of this module, you will have an understanding of:

• different types of behaviour.
• Some of the causes and triggers of different types of behaviour.
• a number of tools or methods you can use to manage behaviour.
• how you can assist in managing behaviour in the section.
• where you can get further assistance and when to involve adults.



.Introduction to Behaviours
Everyone is individual and all young people should be treated fairly and equally. 
They can display a range of behaviours which can be positive and negative. 
Each person can also make positive and negative choices about behaviour.

Behaviour communicates something. A sudden or noticeable change in 
behaviour may be due to a variety of underlying causes of which you might not 
be aware.

All volunteers, including Young Leaders, should focus on recognising and 
rewarding positive behaviour, and should never label a young person or adult.

When speaking about behaviour in the section, volunteers should focus on the 
behaviour itself, rather than on the young person in question. For example, 
instead of saying that young person is being ‘naughty’, they could talk to the 
young person about their behaviour, clearly explaining why it is not appropriate. 
Responding to challenging behaviour can be difficult for all leaders at times.



.Introduction to Behaviours
Examples of challenging behaviour may be:

 Constant talking while a leader is providing instructions
 Not following instructions provided by a leader
 Bullying another young person
 Physical aggression to another person in the group (adult or 

young person)
 Verbal aggression to another person in the group (adult or 

young person)



Activity 1

We all have our good days and our bad days. We are each affected by 
different things and everyone has their own sensitivities and triggers. 
But there are also some common things which impact on how we feel, 
e.g. if we are hungry or tired.

In this activity you will be reflecting on your own experiences. Spend 
about 10 minutes on this Activity.

Write down an answer to each of the questions on the following slide.



Activity 1 – Questions:
• How do you feel if you are having a bad day?
• How do you feel when you are hungry?
• How do you feel when you are tired?
• How do you feel when you don’t understand something?
• How do you feel when you are having a really good day?
• Is there anything that helps you function a little better when 

you are having a bad day?
• What and who influences your mood?
• What brings out the best in you?



Activity 1 – Reflection

Having answered the questions on the previous slide, now 
think of a time recently within scouts, or at school or 
elsewhere, when someone you know behaved in a way 
that you felt was difficult or disruptive.

Put yourself in the shoes of the leader or teacher in your 
example: Would thinking about the reasons behind that 
behaviour help you to understand and deal with the 
behaviour in that situation?



In this section we are looking at the causes of 
behaviour
• There is always a reason behind challenging behaviour. 

What is unseen beneath the surface may be significant.
• There may often be more than one reason causing the 

behaviour (e.g. over-excitement and not understanding 
the rules of a game). So we should not necessarily stop 
looking when we discover one reason.

• Some behaviours may be linked to medical conditions, 
disabilities or additional needs. See Module F Making 
Scouting Accessible and Inclusive for more on this.

• Just labelling someone as “Attention seeking” is not 
helpful and may disguise the true reasons:

• Its natural to seek attention if this is done in a positive way
• Think about why a young person is seeking the attention (e.g. are 

they receiving sufficient positive attention from adults?)
• Are they struggling to communicate something important to you?
• Do they need support developing friendships in the section? https://commons.wikimedia.org/wiki/File:Iceberg.jpg



Common causes of behaviour
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Activity 2 – Behaviour scenarios
• Have a look at the scenarios in the following slides. 
• Try to work out the possible causes of the behaviour.
• Think about what might have triggered it.
• Think about what you could do to resolve each scenario.
• Spend 10-15 minutes on this activity



Behaviour scenario 1

Kevin is a nine-year-old Cub Scout. He often gets teary during 
Six time, and is very reluctant to join in team games



Behaviour scenario 1

Kevin is a nine-year-old Cub Scout. He often gets teary during 
Six time, and is very reluctant to join in team games

Reasons Responses

■ problems with relationships

■ bullying within the section

■ lack of confidence.

■providing additional support from a  
Sixer/seconder/buddy
■ speaking to young person
■ checking for any signs of bullying.



Behaviour scenario 2
Louise is a seven-year-old Beaver Scout. She is very confident 

and keen, and finds it difficult to take turns. She always seems 
to go first at everything, because if she doesn’t she becomes 

very sulky and refuses to join in.



Behaviour scenario 2
Louise is a seven-year-old Beaver Scout. She is very confident 

and keen, and finds it difficult to take turns. She always seems 
to go first at everything, because if she doesn’t she becomes 

very sulky and refuses to join in.

Reasons Responses

■ difficulties in working with others
■ misunderstanding of what is 
expected/appropriate
■ unfamiliar with rules.

■ having a discussion about fairness, 
what it means, and why it is 
important
■ reviewing the Code of Conduct
■ planning for everyone to have a 
chance at going first



Behaviour scenario 3
Sanjay is a 14-year-old Scout. He has been a Beaver Scout and a Cub 

Scout. He has always enjoyed Scouting, but recently he has not been 
keen to join in with any of the Troop activities. He says they are boring 
or babyish. He is often quite disruptive and has been seen spilling glue 
and destroying things others have done.



Behaviour scenario 3
Sanjay is a 14-year-old Scout. He has been a Beaver Scout and a Cub 

Scout. He has always enjoyed Scouting, but recently he has not been 
keen to join in with any of the Troop activities. He says they are boring 
or babyish. He is often quite disruptive and has been seen spilling glue 
and destroying things others have done.

Reasons Responses

■ boredom due to the activities not 
being appropriate

■ misunderstanding about what is 
expected/appropriate

■ increasing youth involvement in 
planning activities

■ reviewing the Code of Conduct



Behaviour scenario 4
Sophia is a six-year-old Beaver Scout. She doesn’t seem to join in with 

activities unless a Leader supports her individually. She rarely finishes 
what she is doing. Even if she does, it’s not really what she was asked to 
do in the first place. She is often wandering off and getting distracted.



Behaviour scenario 4
Sophia is a six-year-old Beaver Scout. She doesn’t seem to join in with 

activities unless a Leader supports her individually. She rarely finishes 
what she is doing. Even if she does, it’s not really what she was asked to 
do in the first place. She is often wandering off and getting distracted.

Reasons Responses

■ misunderstanding about what is 
expected/appropriate

■ issues with attention span

■ providing additional support from a 
Sixer/seconder/buddy

■ adapting how instructions are 
given



Behaviour scenario 5
James is a 12-year-old Scout. He is often rude, to both Leaders and other 

Scouts, and picks on other Scouts. When asked a question, he gives a 
silly or rude answer. It often appears that James is trying to get a 
reaction from others. When he was in Cub Scouts, there were no issues 
with James’ behaviour.



Behaviour scenario 5
James is a 12-year-old Scout. He is often rude, to both Leaders and other 

Scouts, and picks on other Scouts. When asked a question, he gives a 
silly or rude answer. It often appears that James is trying to get a 
reaction from others. When he was in Cub Scouts, there were no issues 
with James’ behaviour.

Reasons Responses

■ issues outside Scouting e.g. bullying, 
problems at home

■ issues within Scouting eg bullying, 
feeling isolated from the rest of the 
section

■ talking to the young person

■ talking to their parent/carer to get to 
the bottom of why the behaviour might 
be occurring



Positive environment: communication
• We want our scouts to make good choices.
• Rewarding good choices and speaking positively tells young people 

what we want to see. It prevents challenging situations and can de-
escalate others. For example, avoid telling people what not to do: If 
someone says to you “Don’t think of a crocodile” then you’ll think of a 
crocodile.

• You will need to adapt your communication to individual needs: you 
cannot communicate with all young people in exactly the same way.

• Shouting is not a positive strategy and is often ineffective. If shouting is 
used regularly, it will reduce its effectiveness as a method of gaining 
attention in an emergency or dangerous situation (when it is legitimate 
to use)

• Body language is an important part of your communication with young 
people and to be aware of what your body language may be saying. 
Your body language and facial expression should be open and convey 
confidence and a positive attitude



Activity 3 – Positive phrasing
Try turning these phrases into positives. (Think about how you 
would phrase it more positively before clicking to reveal our 
suggestion)

Original phrases

• Don’t mess around, why 
aren’t you tidying up?

• Don’t talk back at me!

• Don’t even think about 
running, I’m watching you!

• You’re being very rude.

More positive



Activity 3 – Positive phrasing
Try turning these phrases into positives. (Think about how you 
would phrase it more positively before clicking to reveal our 
suggestion)

Original phrases

• Don’t mess around, why 
aren’t you tidying up?

• Don’t talk back at me!

• Don’t even think about 
running, I’m watching you!

• You’re being very rude.

More positive

• Help tidy up please.

• Please listen. One at a time 
speaking please.

• Walking inside Scouts.

• We’re friendly and considerate 
here. I don’t like those 
behaviours.



Code of Conduct
• A good way of having a positive environment is to create a Code of Conduct with 

your section 
• Have a look at this video, it’s for a school classroom environment but it has relevance to 

scout section meetings too : Minions' Classroom Rules short - YouTube
• A Code of Conduct guides the behaviours of all members of the section including 

leaders.
• A Code of Conduct needs “buy-in” from all within the section to work best and all 

need to understand it. This means that even if a section has a Code of Conduct it 
needs to be reviewed on a regular basis so that it is meaningful to current members 
of a section.

• Do you know if your section has a Code of Conduct? Creating or revising a Code of 
Conduct is a good activity to carry out with your section. Doing this can be used as 
part of completing any of the four Missions in the YL Scheme: i.e.: Mission 1 - Game, 
Mission 2 - Activity, Mission 3 - Programme Planning, Mission 4 – Delivery



Tips for an effective Code of Conduct 
are follows:

• Created in partnership with young 
people.

• Agreed and ‘owned’ by the young 
people together with the leadership 
team.

• Doesn’t contain too many rules.

• Worded positively, rather than 
being a long list of ‘do not’s.’

• Language used is appropriate to the 
level of understanding of the young 
people.

•
Relevant to all circumstances – e.g. 
camps, trips.

• Follows the Orange Card and 
reflects the Values of Scouting.

• Effectively communicated to 
everyone, including new Members 
and parents/carers (for at least 
Beaver, Cub and Scout sections).

• Followed by the adult leadership 
team at all times.

• Displayed clearly within the meeting 
place and referred back to.

• Reviewed regularly.



Most importantly it is for you 
to play your part:
• Help create the friendly& positive 

environment
• Be a good role model
• Refer to your Orange Card
• Is there a Code of conduct?
• Don’t play too many elimination 

games where members have to sit 
out 

• Help recognise and reward positive 
behaviour

• Help to ensure there is a balanced 
programme in your section



More support
• These are broad topics – we can’t cover every part of them.
• See also TSA website TSA Supporting Positive Behaviour
• Behaviour advice:

• Other Leaders in your section
• Explorer Scout Leader (Young Leader)
• Other Adult Leaders
• Your Young Leader Buddy or Mentor
• The Orange Card Link to Orange Card

• Bullying advice:
• NSPCC and Childline
• Bullying UK
• National Bullying helpline



Quiz time!
• Check what you’ve learned by completing a short Quiz
• Now download and complete the Post-Module Quiz 

for Module D from the TRAINING section of this 
website: Surrey Scouts Young Leaders | Surrey Scouts (surrey-scouts.org.uk)

• Confirmation of completion will be sent out after your 
successful completion (70%+ correct) of the quiz.

• It will ask you for a word at the end to prove you have 
read these e-learning materials – the word is Positive.



For more information about the Young Leader 
Scheme in Surrey go to:

Surrey Scouts Young Leaders | Surrey Scouts 
(surrey-scouts.org.uk)


